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A VISUAL SUMMARY OF AMGA FOUNDATION'S
TOGETHER 2 GOAL® CAMPAIGN -
A FIVE-YEAR INITIATIVE TO IMPROVE DIABETES CARE
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OVERVIEW




CAMPAIGN REACH AND IMPACT

> Campalign Years: 2016 - 2021
* 150 groups In 36 states
> 61,000 FTE physicians

> 2 million patients with Type 2 diabetes
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Goal: Improve care
for more than 1 million people
with Type 2 diabetes
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BUILDING ON A STRONG FOUNDATION

> - l
Campalign Years: 2012- 2015 ' Pressure Downe

* 128 groups In 36 states

> 47000 FTE physicians
Outcome: Improved

blood pressure
control for more than

500,000 Americans

> 18 million patients

> Goal: Achieve 80%
blood pressure control

Rgether 2Goal AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN | 4




TOGETHER 2

GOAL® LAUNCH: 2016

When | heard about
Together 2 Goal, it
resonated with me. It's a
major task but it's doable—

and it's going to happen.

—SUGAR RAY LEONARD

1?)9 ether2Goal. AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN




150+ PARTICIPATING ORGANIZATIONS

- Medical Group o SOU]»

HATTIESBURG Leorron?>
CLINIC
BON SECOURS
MERCY HEALTH

MercyTr

SUMMIT Ar P

N4

lntFeIrrrllt%untain EJ I(_:exington
ealthcare | linic
Haliy fr
¢ UPMC
PINNACLEHEALTH 777"

Medical Group

Health

AUGUSTA UNIVERSITY

i Crystal Run
Healthcare

(ﬁFamily Health Care

"B MERITAGE

= MEDICAL NETWORK

BalladHecIth.s

16 Kelsey-Seybold Clinic

westmed

&%\1 Sutter Health
We Plus You

‘0’ HealthPartners

“"] Anne Arundel
Medical Center

UPMC Susquehanna

utica park clinic
Get Healthy. Stay Healthy.

FAMILY HEALTHCARE

ASSOCIATES

KETTERING

KETTEAING HEALTH NETWORK

(®) PREMIER

MEDICAL ASSOCIATES

/

. Tower Health
] Medical Group
Advancing Health. Transforming Lives.

PRENEA

health

2 Lehigh Valley
» Physician Group
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Conway Medical Center

1 Advocate
~ Health Care

MAURY REGIONAL
MEDICAL GROUP

gl Revere
I} Piedmont

advocare

Your Health, Qur Purg

|

THE IOWA
CLINIC

Together2Goal.
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02.

CAMPAIGN
FRAMEWORK




CAMPAIGN PLANKS

Participants committed to implementing at least one of the
11 evidence-based care processes or “campaignh planks.”

IMPROVE
CARE DELIVERY

Conduct Practice-Based

Screening

Adopt Treatment
Algorithm

Measure HbA,. Every
3-6 months

Assess & Address
Risk of Cardiovascular
Disease

Contact Patients Not
at Goal & with Therapy
Change within 30 Days

LEVERAGE
INFORMATION
TECHNOLOGY

Use a Patient Registry

Embed Point-of-Care

Tools

Publish Transparent
Internal Reports

Together2Goal.
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CAMPAIGN PLANKS IN ACTION
Build an Accountable Diabetes Team [ S

Integrate Emotional/Behavioral Support

Refer to DSME & Support Programs
Conduct Practice-Based Screening
Adopt Treatment Algorithm
Measure HbA1c Every 3-6 Months
Assess & Address Risk of CVD
Contact Patients ... Within 30 Days

Use a Patient Registry

Embed Point-of-Care Tools

Publish Transparent Internal Reports [

0% 25% 50% /5% 100%
B No Plans I Planning (Sites or System) Il Currently at Select Sites Il Currently at System Level

* Based on survey responses of 86 participating groups

139 ether2Goal. AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN




DATA REPORTING TRACKS

Measure Basic Track | Core Track

Hib A1C control < 8 percent v v

BP control < 140/90 mmHg

Lipid management

Medical attention for nephropathy

SR NI NI

Bundle Measure

Participants selected a data reporting track (Basic or Core)
and committed to quarterly data reporting.

Together2Goal.

AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN
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CAMPAIGN RESOURCES

RgetherZGoal

AMGA Foundation

CAMPAIGN
TOOLKIT JSa&y

TABLE OF CONTENTS

INTRODUCTION

GGGGGGGGGGGG

CAMPAIGN

Campaign Toolkit & Supplement

TbgetherZGoal.

CAMPAIGN PLANKS

Improve Care Delivery Leverage Information

Technology
Conducting Practice-
Based Screening

Use a Patient Registry

Adopt Treatment
x= Algorithm
Embed Point-of-Care

Tools

Measure HbA1c Every 3-6
Months
Publish Transparent

Internal Reports
Assess and Address Risk

Campaign Website
www.together2goal.org

Together2Goal.
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®eeC0 BELL T

421PM

\QL20 Virtudl//

Transformation and Inno¥ation
Post COVID-19

August 2020 Edition

Mark your calendars on Sept. 17 and 18 for 040"

CAMPAIGN RESOURCES

September 17-18, 2020

polerencs i IFram 1100 am. o 530 pm ET, ths viua' event wil featlure a seres of

corwersalons explorng e adaptons medical group and health sysiems have made (o sundve and

thrive n a pasth-pandemic word

AUGUST

Upcoming Dates

Aug. #4: Deadine kor earty bhird
registratan for AMGA s 2020
L Virtual Conference

(Roy )

Campaign Spotiight

Viille there are many dfflerent
treatment options for patienis
with chesty, a uiversaly
accented care model does not
el SR soundatico e

Resource of the Month

Cardiovascuar dscases ane e
leading cause of death n e
Unked Stanes, and
atherosclerctic dsease,

Lra=h gy sy o

Van

Monthly Newsletter

Jogether2Goal

ABOUT US RESOURCES DATA REPORTING SUCCESSES GET INVOLVED

TOGETHER 2 GOAL 2021 WEBINAR SCHEDULE
WEBINARS WILL BE HELD FROM 2-3PM EASTERN

Topic Presenter(s)

Jan. 21, 2021 American Diabetes Association 2021
Standards of Care

Robert A. Gabbay, M.D., Ph.D., FACP (American
Diabetes Association)

Feb. 18, 2021 Together 2 Goal® Group Success Kristine Mendez (Scripps Health - Scripps Medical

Stories Foundation)

March 18, 2021 Together 2 Goal® Wrap-up & Next

Campaign Preview

Monthly Campaign Webinars

Together2Goal.

AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN
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CAMPAIGN RESOURCES

Scoring Big with EHR
Point-of-Care Tools

Team Stats

GtterngQer Medh Sydere (Lesinger | & an riege sied health sernces Crunestan [hat

/ Serews morw than Brwe nlor ieadenh throug ot 45 counbes n ortred wath
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-/ Consats of sporoamatey S0 000 ervplopen (noiudng neary 18600
prysnama), U bonptal campunes, (o resewrch cerdens, sod 4 251 000-crerrbier
hesith plan

/ Provien care i approarraiely 11000 pecprie lnng ath Tjpe 2 Sabefes

Challenge

Ay a paticpant n AMCA Foundaton s Dutsetes: Together ) Coel® carperys, Genunger
sabvrdied tusebne data & the Campuegn on be messurvs MbALe cortn koo
pressare cordrod Igad sategement. medcs diection for septropalty and s dabedes
bundle memure cometing of o lour ol theae meawsre

N reereang e canpagr birded covpeaive esebee dels vport of s Togeher

2 Coa’ patcpats, Ceange wamed | cspericrmed Be svrage of wiow
parbopeh on searly sl seascres. Homssess: Qessnger dertiled an mporie sne

ot erprovenesl— e egenest on underperomed on he medcd allenton lor
Aephropaly messury, epoing LON e P e groop wegited sverage of 3485

T hes mat satocn motaaied Getwnger 1o sprove performancs of th messure. The
crpaaaton sl o 1o wenidy e ipprcach lo heip caw leerrs sovoss S50 cines
1N A% countaes a00pt 4 IEDCO! 1 MOre Conu ety provide mecSca sfenbon for
meprropatty ancng thoss wit Tipe J dubivtes

Goal-Getters

to fine-tune your diabetes office visits

Together2Goal

AMGA Foundation
National Diabetes Campasgn

Video

six tips
Type 2 dicbetes affects 28 million Americans and
you see many of these patients in your office every day.

In order for both you and your patients to get the most out of these interactions and use this time

more wisely, here are six tips you and your care team can use to fine-tune your office visit.

Before the Visit

Order labs in advance

Having labs ready for the appointment will make it easier to
determine any necessary changes to the patient care plan.

Remind patients fo bring their blood sugar log

Making sure that a patient brings this to every visit will help you
discuss how diet, exercise, or stress may have impacted their resuits.

During the Visit

Use language that engages patients

Uplifting language will empower your patients in your
mutual goal - better health. Here are a few ideas:

Having diabetes is ke having o ful-tiee kb
Screen for depression

"Many of my patients with diabetes get frvstrated by .

*You con fve @ long. healthy lifs with dicbetes.”

il
You can find relevant questionnaires and other resources at
Together2Goal.org under the "Additional Provider Resources” tab on the website,

Before the Patient Leaves

Collaborate on goals

Work with your patients to agree upon a "SMART." goal that pecifc

will guide treatment until the next appointment. For example, instead of Measurable
"I want to eat heaithy,” help reframe your patient’s goal to

“I will replace soda with water and tea.”

Schedule a follow-up

If the patient's measures are not within desired range,
schedule a follow-up appointment within the next thirty days.

Make it your mission to try at least one of these tips with your next three diabetes patients.
When you're more effective and efficient, everyone wins.

Together, we can get to goal.
Together2Goal
Tl e yrm e s B Iy WA D 5 Lt e o Ve 3 G

e . £ & e o | e g g L b Y
B ]

Fact sheet

Together2Goal.

AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN
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CAMPAIGN RESOURCES

PR

Rae Ann Williams, M.D,, FACP Mark R. Greenwood, M.D, n Valerie Spier, MP.H., RD, COE Frank Colangelo, M.D.. M.S.-HOS, Carrie Koenig, M.D. Janct Appel, RN, MSN.
HealthPartners Care Group Intermountain Medical Group Sutter Health AP Mercy Sharp Rees-Stealy Medical Group
Regional Medicol Director, Primary Care Family Medicine Mediced Director Clinicol Performance Improvement T N T Medical Chair of the Quality Director of Popuiotion Health and
Consadrant Chief Quabity Officer Depaortrment, Medical Director of Care Informatics
Management

Brian Shablin, M.D., . M.S.
Lehigh Valley Physician Group

Quality Liaison-dnternal Medicine,
Proctice Leod-LVPG W Brood

Scott Hines, M.D.
Crystal Run Healthcare

Chief Quality Officer ond Medical
Director

Stephen Combs, M.D., CPE, FACF
oy .+

Ballad Health

Vice President and Chief Medical
Officer, Bollod Medical Services

Plank Mentors

Liana Spanc-Brennan, D.O., FACC Brian Jameson, D.O.
Summit Medical Growp, P.A. Geizinger
Cardiologist Choir, Endocrinology

Together2Goal.

AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN
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MOST VALUABLE RESOURCES
1

| watch all the webinars- often

#1 Campaign Data Reporting
the recordings as things always

seem to come up during the H9 Campaign Webinars

live session. | will actually miss

them once T2G ends. #3 Campaign Toolkit

MEGAN BARRIGER, MA, RDN, LD, CDCES, MLDE

Manager, Diabetes Education and Programming,
Norton Healthcare

Together2Goal.

AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN
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03.

NOTABLE
MOMENTS



CELEBRATED ANNUAL OBSERVANCE

Each November, National Day of Action mobilized medical groups and health systems
nationwide to take action to improve care for people living with diabetes.

- National Day
,' of Action g,

H 2:::’.’ \),; A
a +s‘v,
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b
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w:s (t'i’ :

e

Nov. 2018: Participants review strategies to Nov. 2019: Groups discuss best practices for improving care

fine-tune diabetes office visits delivery, empowering patients, and leveraging IT

Together2Goal.

AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN
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REACHED MAJOR MILESTONE

ARRRRRRRRRRARRRRRRRRRRRRR Improved care for more than

SherdiliiRaR R2 08 R2RER254 750.000

dELEEEEREARERAEEEEEEEREE y people
with Type 2 diabetes

.and over 200,000 patients witn

sustained bundle control for more than a year

Together2Goal.




EXTENDED CAMPAIGN 2 YEARS

GOAL: 1 MILLION BY 2021

March 2016
Launch

Together2Goal.

Togethep2 Goal® Campaign Extends t... U
> i 4 Watch later

MORE VIDEOS oy

—— Te——

b &) 025/217 ; B & VYoulube [

Video Announcement

April 1, 2019
750K Milestone Extension Begins

These additional two years provide
the opportunity for participating
groups to hardwire their
iImprovement processes and for
new groups to learn from the great
work that’s already been done.

DELORIS BERRIEN-JONES,

M.D., FACP, Senior Staff Physician,
Department of Family Medicine, Henry Ford Medical Group

2-year extension

2020

March 31, 2021
Completion

Together 2 Goal” Campaign Improves Care for
More than 750,000 People with Type 2 Diabetes
Initiative extended into 2021 to continue strong
progress and reach 1 million goal

Apiit 01, 2019

Alexandria, VA - AMGA's Together 2 Goal* campaign announced it has improved care for more than 750,000
people with Type 2 diabetes. The campaign, which is supported by AMGA Foundation, will be extended for
two more years to reach its goal of 1 million.

Launched in 2016, Together 2 Goal* challenged leading healthcare organizations to work together to
transform diabetes care for Americans across the country. To date, more than 150 medical groups and
health systems have joined the effort and improved outcomes for their patient populations, collectively
impacting more than 750,000 Amencans with Type 2 diabetes. Onginally scheduled to end in March 2019,
the Together 2 Goal® campaign will now run through March 2021 to build on the strong progress made and
improve more lives, with the goal of reaching 1 milkon people with diabetes.

Press Release

Together2Goal.

AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN
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LAUNCHED CVD INNOVATOR TRACK

Exploring how providers can better identify and manage CVD
risk among their patients with Type 2 diabetes

Gelsinger

16 Kelsey-Seybold Clinic

Your Doctors for Life

- Medical Group

utica park clinic

SWEDISHAMERICAN

A DIVISION OF UW HEALTH

HATTIESBURG
CLINIC

PREMIER

MEDICAL ASSOCIATES

@ Southwest Medical’

®  Ppart of OptumCare®

WATSON CLINIC 1.0

Quality Healthcare for Every Generation

Mercyr
PriMED

Treating You Well*

Together2Goal.
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LAUNCHED EYE INNOVATOR TRACK

Exploring how providers can improve documented screening
rates for diabetic retinopathy for patients with Type 2 diabetes

Coastal Carolina
B €1 I Ia d H eq I 1- h ). CCHC ) Health Care, PA.
4 It's your story. We're listening. Advanced Medicine. Trusted Care.

m ™ - » T _ |

iy s N
l” — GE'SInger HEALTH SYSTEM
’ . .

P ¥ PeT ¢ ) 2B 1y | | 16 Kelsey-Seybold Clinic PRENVEA

( Your Doctors for Life health

"

>§&f~f : [\ " = _ ut; c a p ark clini o V VATSON CLINIC LLP
P . e Quality Healthcare for Every Generation

THE

T e T s e e T DR el A e e s P CLINIC ’ Medlcal
- , 3 PR I’OU

-
e e R Dt e e e e
[ ~._,2,~ - Lw‘~~_£ - S e, SR i = | D~y v < Y Vau(’y H(’a“h SUSlem

Rgether 2Goal AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN
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LAUNCHED T2G DIABETES BUNDLE

Exploring how providers can improve performance
on the T2G bundle measure

Excela
Mercyr

\\EWHHOH

HEALTH

2 SUMMIT
MEDICAL

v GROUP

PRIVIA.

Geisinger

MICHIGAN MEDICINE

UNIVERSITY OF MICHIGAN

\/Ochsnerﬁ

Health System

L%ﬂ Sutter Health
¥ Palo Alto Medical
Foundation

Valley
’, Medical
Group

Vailey Health Sustem

Together2Goal.
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RECOGNIZED HIGH PERFORMERS

AMUA

Together2Goal.

AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN
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GARNERED MEDIA ATTENTION

DIABETES & MENTAL
HEALTH FACEBOOK LIVE

Join the American Diabetes Association and AMGA
for a Facebook Live event on diabetes and mental health.

Thursday, Nov. 9, 2017 from 1.00™-1.40™ ET
Tune in to the live stream at facebook.com/americandiabetesassociation

m logether A Diabetes.
AMGA 2 Goal . Association.

American Diabetes Association’s
most-viewed Facebook
video of the year!

GOOD THINGS UTAH

Reducing costs for patients with diabetes: What
you need to know

000000

Diabetes Health

4 minutes left

‘ ‘ [ Together 2 Goal®] helps doctors

and health systems take better

care of their diabetic patients

MARK GREENWOOD

M.D. of Intermountain Healthcare on Salt
Lake City’s ABC-affiliate

Secured nearly 3.5 million
iImpressions via Twitter Chat on
diabetes and mental health

Together2Goal.
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04.

CAMPAIGN
COLLABORATORS




PARTNERS & SUPPORTING

ORGANIZATIONS

@ American Kidney Fund”

American
Diabetes
.Association.

Connected for Life

KnowDiabetesbyHeart’

®

National
Kidney
Foundation™

American
Diabetes
Association.

= JUJ . WO men A@

Behavioral Diabetes Institute

* 32 NMC Alliance DiabetesSisters

X @’ ® @ .0 o’
. o . e+ Association of
A D C ES * @ Diabetes Care & Education
Specialists
Men’s Health Network” 0 o’
www.menshealthnetwork.org ‘e . . @ .

SACP ool

Leading Internal Medicine, Improving Lives

Together2Goal.
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\ SPOTLIGHT:

AMERICAN DIABETES ASSOCIATION

Partnered with ADA to offer campaign participants a range of

tools and resources to improve diabetes care

Together 2Goal

, ) AMGA Foundation
SR \ational Diabetes Campaign

David Marrero, PhD of ADA speaks to
more than 700 attendees at the
campaign launch in Orlando, FL

STANDARDS OF
MEDICAL CARE
IN DIABETES—2021

ADA conducts annual T2G
webinar on Standards of
Medical Care in Diabetes

Together2Goal.

\:h- _J_L\m‘.\.‘.

in collaboration with

American
Diabetes
. Association.

In-person symposium held in
collaboration with ADA engaged over
100 participants on evidence-based
diabetes care processes

Together2Goal.
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\ SPOTLIGHT:

ASSOC. OF DIABETES CARE &
EDUCATION SPECIALISTS

Partnered with ADCES to provide T2G participants with expertise and
resources around diabetes education, management and support

Diabetes Self-Management Education and Support for Adults with Type 2 Diabetes:
ALGORITHM of CARE

Together2Goal

: AMGA Foundation
"f/_u,ﬁnnal Niahetes Camnaign

ASE., MDD E ol
Deborah Greenwood, PhD, RN, BC-
ADM, CDE’hFAAgE of ADdCES spe:ks DSMES algorithm of care featured in “S Strategies for Increasing DSMES
to more than 700 attendees at the Campaign Toolkit Supplement Referrals” blog post

campaign launch in Orlando, FL

1?)9 ether2Goal. AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN




CORPORATE COLLABORATORS

AAAAAAAAAAAAAAAAAAAAAAAAA

novo nordisk jeisijoimun

janssen 3

Founding Corporate Collaborator Presenting Corporate Collaborator

< d OPTUM lml Boehringer

e,

Distinguished Data and Analytics Innovator Track
Corporate Collaborator Corporate Collaborator

€9 MERCK  SANOFI .7

A4 INVENTING FOR LIFE

Contributing Corporate Collaborators

Together2Goal.

AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN
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\ SPOTLIGHT:

Novo Nordisk, Inc. remarks and check
presentation at campaign launch event in March
2016 in Orlando, FL

NOVO NORDISK, INC.

cities

chanagin
diabegtesg

T2G webinar featuring an AMGA member
and participant in “Cities Changing
Diabetes,” which aims to address the
diabetes epidemic in cities across the
country and globe.

Podcast: “Improving diabetes care for one
million people with
Together 2 Goal®”

Ask.

Screen@.
Know.

== Cornerstones4Care

Your diabetes, your way.

Diabetes patient resources

Together2Goal.
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C~ _
\SPOTLIGHT:
JANSSEN PHARMACEUTICALS, INC.

CarePath | traagdments
CICc R

CHANGING OUTCOMES WITH

RESOURCES AND ENGAGEMENT C' .T w ' S E...

EDUCATION PROGRAM

“NCAGING PATIENTS WITH TYPE 2 DIABETES
ABOUT COMMON COMORBIDITIES

Using the Teach Back Method

T2G participants attend a free, full day of on- National Day of Action participants

site, interactive training to improve the care they leverage: “Engaging Patients With Type 2
deliver to patients with diabetes | | Diabetes About Common Comorbidities:

' * Using the Teach Back Method”

Rgether 2Goal AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN







» Establish roles and responsibilities
» Hold regular meetings
> Define goals for success

» Empower staff to function at the top of their license

E N G AG E (e.g., standing orders)
C ARE TE AM > Provide ongoing clinical staff education and training

» Consider and engage relevant specialists
(e.g., pharmacist, dietician, cardiologist)

> Create accountability (e.g, data reports,
action plans)

» Celebrate successes

Together2Goal. AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN | 53]



> Garner organizational and physician
leadership buy-in

> |dentify a physician champion to amplify
and sustain efforts

DRIVE
0 RGA N I ZATI 0 N AL . E;;';fﬁrzt:g ::;Iazre(xi::trs on “why” to
CHANGE

» Secure consensus on revisions to
workflows and care processes

Together2Goal. AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN



> Focus on individualized goals and utilize shared-decision making
>~ Address social determinants of health

> Refer patients to DSMES or other education/support

E M POWE R > Prioritize a good “patient experience”
P ATI E NTS - E.g., ease of appointment scheduling, wait times

» Be mindful of language choice
- E.g., diabetic vs. person with diabetes

>~ Taillor communication to patient population
- E.g., cultural adaptation of content, low-literacy materials

Together2Goal. AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN | 35]



» Conduct data review and validation

> Track progress over time
11 33
OWN » Leverage campaigh benchmarking reports

TH E DATA > Publish transparent performance reports at the

provider, site, and system level

> Align compensation with performance

Together2Goal. AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN



HARNESS
TECHNOLOGY

>

Point-of-care tools in EHR

Patient registries

Remote patient monitoring (e.g., CGM)

Point-of-care Alc testing

E-coaching

Automated patient outreach (e.g., EMMI)

Population management software (e.g., stratify

patients based on-risk)

Telehealth offerings

Together2Goal.

AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN



» Community-based organizations

> Faith-based organizations

DEVELOP
EXTERNAL

> Payers/insurance

> Public health sector

PA RTN E RS H I PS > Qutside providers

Together2Goal. AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN



> Adopted multiple planks

> Used Campaign Toolkit to guide
Implementation

L EVE RAG E > Attended monthly webinars
CAM PAI G N > Submitted data quarterly
RESO U RC ES > Leveraged tools from supporting

organizations & corporate collaborators

> Engaged in peer-to-peer learning
opportunities
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CVD INNOVATOR TRACK OUTCOMES

Together2Goal
AMGA Foundation

AMGA

Together 2 Goal®

Case Study

Geisinger

Jys e 10k, D monthly v el aciiss e bt y .
e i v, he sngio pago “Tweed Shel” — praionts with labiotos and establih CVD) (sev Apesc),
1,

ot or e
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ey ol patients with an HgAle » 9% by 4. 9%, dosge the patient
o than 3

e
ol adarces 1 dabetes can
[T

SGLT-2 acpnts wath

Ol cardovard s sk and proeTpH et CenlIe ek
. Practioos By

> ,700 additional patients with tobacco-free status

g 600 additional patients with documented aspirin
therapy (secondary prevention)

> ,OOO additional patients with documented
aspirin therapy (primary prevention)

> 775 additional patients with a Rx for any statin

> ,900 additional patients with a Rx for high-
intensity statin

S ,640 additional patients with LDL < 70 mg/dL

Together2Goal.

AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN

41




EYE INNOVATOR TRACK OUTCOMES

AMGA

Together 2 Goal®
Innovator Track
Eye Care Cohort

Case Study

Together2Goal

AMGA Foundation

Existing Diabetes Population
and Care Structure

e fsan o propke cama Jor dabeles pationts at

JAE comasts of 9 inlerrial modienoe physiclane, st
duarhobget, two dabetic educaton, o diotictans and
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nolified of the gap during 2 schedubod visit. Pasents wese then
oncouraged 1o go ¥ 10 got the test

1he same day or with Bllow - up blood work. HRC chose not
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comvenient ko e pationt. kIges from iNe st were sont o
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- 8 600 additional patients

with documented screening

— absolute iImprovement ranged from

2% to 21%

- relative improvement ranged from

% to 45%

Togeth

er2Goal.
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DIABETES BUNDLE
COLLABORATIVE OUTCOMES

A - 8,000 additional patients

with bundie control

g 3,100 additional patients with Alc control

g 5,900 additional patients with BP control

> ,500 additional patients with medical
attention to nephropathy

g 6,000 additional patients with lipid management

-R)g ether2Goal. AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN |43




Together,

we exceeded our campaign goal
of improving care for over

one million people
with Type 2 diabetes

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa




O7.

BENEFITS OF
PARTICIPATION




Participating in Together 2 Goal®
enabled AMGA Organizations to:

> Learn from others on the same quality
Improvement journey

CAM PAI G N > Leverage national comparative benchmark
reports to drive iImprovement

PARTICIPANT

ROI

> Discover proven, practical tools and resources
from peers

> Reinforce the value of coordinated care
delivery within their organization

> Achieve improvements in quality metrics
critical to risk-based contracts

Together2Goal. AMGA FOUNDATION TOGETHER 2 GOAL® CAMPAIGN



TESTIMONIAL
1

| found the Together 2 Goal® experience to be very satisfying, and hope to participate
in future endeavors. |t was wonderful to develop interventions to help improve the
lives of millions of Americans. As a plank mentor, it was particularly satisfying to be
able to share our organization’s blueprint for success to help others build solid

programs. | really enjoyed this collaborative effort, which needs to be seen more often

across medicine, both nationally and internationally.

BRIAN C. JAMESON, D.O.

Director, Division of Endocrinology

Department of Medical Specialties, Medicine Institute Geisinger

Together2Goal.
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TESTIMONIAL
1

Being Involved in AMGA’s Together 2 Goal® campaign has engaged our primary

care medical homes and diabetes specialists through its monthly webinars, data
sharing, and online resources to focus on best practices from around the country
that have been proven to improve diabetes care. As a result, we have seen a

significant reduction in the percentage of patients with poorly controlled

diabetes, as defined as an Alc >9, from 29.3% to 20.8% throughout the campaign.

SCOTT HINES, M.D.

Chief Quality Officer
Crystal Run Health

Together2Goal.
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TESTIMONIAL
1

Several things stand out from Premier Medical Associates’ involvement in T2G:
- The pleasure of learning from campaign experts and the collaboration with other campaign

participants

- A greater than 10 percent increase in bundle control

- A much greater emphasis on reduction in cardiovascular risk for patients with diabetes, through
improved blood pressure control, increased appropriate level statin prescribing and increased use
of meds that have proven CVOT benefits

The providers and patients of Premier give thanks to AMGA for allowing us to be involved
iNn this effort!

FRANCIS R. COLANGELO M.D., M.S.-HQ@S, FACP
Director, Outcomes Office, Allegheny Health Network

Chief Quality Officer, Premier Medical Associates

Together2Goal.
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TESTIMONIAL
1

My role in the T2G campaign initially felt overwhelming. As a very large healthcare system, building our team of
passionate quality leaders seemed unattainable. Where to start? The T2G toolkit and slides organized the work to be
done and the individual affiliates worked on planks that meant the most to them. Our data showed that we made
iIncremental progress which kept the teams engaged. My favorite aspect of this campaign was the sharing and
collaboration that was encouraged from day one. The connections we made with others was priceless (via networking
at events, email, reaching out to other plank mentors and webinars to share best practices.) My favorite campaign
experience was introducing our four times to refer campaign to a vast network of physicians and ACPs during which

resulted in so many valuable introductions and new relationships. | am so proud of what all of the members of the T2G

campaign were able to accomplish together.

VALERIE SPIER, M.P.H., R.D., CDCES

Clinical Performance Improvement Consultant
SHIDEN Program Coordinator
Sutter Health

Together2Goal.
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TESTIMONIAL
1

It is said that “time” has a wonderful way of showing us what really matters. This has definitely been true of our AMGA
Together 2 Goal® campaign participation here at Ballad Health Medical Associates. During the five year period in we
participated, our group has expanded to 850 clinicians, but amid the growth, our group never doubted the merits of adding
all new clinicians to the program. Clinically, the program has provided our Physicians and APP’s with best practices to identify,
engage, monitor and improve the lives of patients with Type 2 Diabetes. However, as important within our group, T2G has
served as a unifying project, our results demonstrating that we are indeed better together after a merger. The interactions
with other likeminded clinicians at the national level allowed me to be both a better Physician and CMO in regards to T2D
care. | firmly believe that the overall investment, coordination and support from AMGA Foundation will be appreciated for

many years to come by the groups who engaged and the patients who received care during the program’s run.

STEPHEN P. COMBS, M.D., CPE, CPHQ, FACFE, FAAP
Vice-President and Chief Medical Officer

Ballad Health Medical Associates

Together2Goal.
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