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ADOPT TREATMENT 
ALGORITHM

As defined by the Institute of Medicine (a division of 
the National Academies of Sciences, Engineering, 
and Medicine), clinical guidelines are “systematically 
developed statements to assist practitioner and patient 
decisions about appropriate health care for specific 
clinical circumstances.” Guidelines and algorithms 
contain recommendations that are based on evidence 
from rigorous systematic review and synthesis of the 
published medical literature. Such algorithms support 
decision making by:

 n Describing a range of generally accepted 
approaches for the diagnosis, management, and/or 
prevention of Type 2 diabetes.

 n Defining practices to help most patients achieve 
optimal outcomes.

It is critical that clinicians and patients develop 
individualized treatment plans together, tailored to the 
specific needs and circumstances of the patient and 
their mutually agreed-upon goals. 

The organization develops and consistently uses a treatment 
algorithm for patients with Type 2 diabetes that is consistent 
with evidence-based guidelines. Care teams and patients 
determine mutually agreed-upon treatment plans and goals that 
are individualized to each patient’s needs and circumstances. 
Adherence to the treatment algorithm is monitored.

STEPS	TO	DEVELOP	AND	CONSISTENTLY	USE	A	
TREATMENT	ALGORITHM	FOR	YOUR	DIABETES	
POPULATION

 n Create a Guidelines Committee to review your 
organization’s existing diabetes treatment 
approach or to develop/adopt an algorithm if 
one does not exist. Most organizations start with 
nationally endorsed guidelines, such as those 
noted in Appendix E: Suggested Readings. The 
Committee should be multidisciplinary, adequately 
represent your organization, and include primary 
care, specialists, leadership, and support staff. 

 n Engage clinicians in algorithm development and 
review. Those who are involved in the process and 
feel ownership will be more likely to implement and 
endorse the tool. 

 n Create a practical summary that is brief, 
actionable, and written in plain language. 

 n Train physicians and other practitioners on the 
guideline and integrate clinical decision support 
(e.g., EHR alerts) into the workflow. 

 n Monitor utilization of the guideline and identify 
reasons for lack of adoption. Creating a feedback 
loop will help the organization understand the 
effectiveness of guideline training and need to 
revise the guidelines. 

 n Develop a systematic process for a periodic review 
of the guidelines as new evidence emerges. 

 n Leverage transparent data reports (refer to Publish 
Transparent Internal Reports plank) to promote the 
effectiveness of algorithm adherence. 
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TOOL: DIABETES MANAGEMENT ALGORITHM
INTERMOUNTAIN HEALTHCARE

Used with permission from Intermountain Healthcare. Copyright 2001-2015, Intermountain Healthcare.



57

A
D

O
P

T TR
E

A
TM

E
N

T A
LG

O
R

ITH
M

TOOL: DIABETES MANAGEMENT ALGORITHM (CONTINUED)
INTERMOUNTAIN HEALTHCARE
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TOOL: DIABETES MANAGEMENT ALGORITHM (CONTINUED)
INTERMOUNTAIN HEALTHCARE
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TOOL: DIABETES MANAGEMENT ALGORITHM (CONTINUED)
INTERMOUNTAIN HEALTHCARE

Reprinted with permission of the American Diabetes Association, Inc. Copyright 2015.
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TOOL: DIABETES MANAGEMENT ALGORITHM (CONTINUED)
INTERMOUNTAIN HEALTHCARE
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TOOL: DIABETES MANAGEMENT ALGORITHM (CONTINUED)
INTERMOUNTAIN HEALTHCARE
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TOOL: DIABETES MANAGEMENT ALGORITHM (CONTINUED)
INTERMOUNTAIN HEALTHCARE



CAMPAIGNTOOLKIT

TOOL: DIABETES DECISION GUIDE
SUTTER HEALTH
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TOOL: DIABETES PATHWAYS
CORNERSTONE HEALTH CARE, P.A.



CAMPAIGNTOOLKIT

TOOL: TREATMENT ALGORITHM
MERITER-UNITYPOINT HEALTH

Reprinted with permission of the American Diabetes Association, Inc. Copyright 2015.


